


IMPLEMENTATION PROJECTS IN SAP S/4 HANA

There 1s no single solution when it comes to SAP

S/4AHANA migration, and each organization is in a different
stage of SAP S/4HANA readiness.

Depending on the requirement companies can start afresh
by adopting a Greenfield approach.

Without disrupting their existing business process
companies can perform a complete system conversion by
adopting a Brownfield approach.

Companies who want to consolidate their current system
landscape into SAP S/4AHANA, they can opt for a landscape
transformation
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IMPLEMENTATION PROJECTS IN SAP S/4 HANA

« Each methodology has its advantages and challenges, you
have to take a look at the database, platform, and
configuration before making a decision as to which route may

be most suitable for the client.
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The Greenfield Approach — New Implementation

« The Greenfield approach requires a new implementation of
SAP S/4AHANA.

e This can be tiresome and time-consuming project, since you

have to start everything from scratch.

« The business processes can be redefined and simplified to
take full advantage of S/4 HANA.

« Companies planning to adopt this route should be ready for

the whole re-engineering process.
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The Browntield Approach — System Conversion

« For existing customers who are operating on SAP ECC and
want to migrate to S/4AHANA but still want to keep their the

current system, system conversion approach is advisable .

« With system conversion, the client will move the whole
system and business process to a new platform of S/4
HANA. This approach can offer a better solution 1f your

client don’t want any changes in the business process.

« It essentially allows you to run your business with less

disruption since 1t’s more of a technical system conversion.
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What are you looking for? Path to Take

+ Simplification of current business process.
Greenfield

v Quick transformation into the new S/4HANA system.

+ Convert the current SAP ERP system into S/4HANA.  Brownfield

v Selective migration, such as for a certain business

process or organizational unit. Landscape

+ Consolidation of multiple systems, both SAP and  Transformation

non-SAP, into one global system.



SYSTEM CONVERSION TO S/4 HANA
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SYSTEM CONVERSION TO S/4 HANA

Decision factors influencing the choice of transition scenario

Faster move to SAP S/4AHANA
Preserve historic data
Investment protection

Limit change management

No initial load of data

Prepare for business innovations
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Process re-design could be harder
Need to meet prerequisites
Additional housekeeping activities
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